
2012 Preliminary Results
for the 52 weeks ended 29 December 2012
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• Limited number of loss-makers: 
� 79 EBITDA -ve at shop level (but making a contribution to rent & rates)
� 11 EBITDAR -ve at shop level

• All loss-makers have action plans including re-site or closure as opportunities arise

EBITDAR -ve

EBITDA -ve
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Food on the go Local bakery Coffee shop

• c.1200 of existing 
locations are FOTG

• 260 in latest format
• Roll out 150 refits in 2013

• 11 local bakery refits in 2012
• c.400 of existing shops are 

local bakery locations
• 100 more local bakery refits 

this year

• 5 completed to date
• 3 opening in Q2 2013
• Continue to develop coffee 

shop format 
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