
2016 Preliminary Results:
For the 52 weeks ended 31 December 2016
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2016: a strong performance

Å Total sales up 7.0% to £894.2m

Å Company-managed shop LFL sales up 4.2%

Å Underlying pre-tax operating profit* up 8.6% to £78.1m

Å Ordinary dividend per share up 8.4% to 31.0p

Å Food-on-the-go focus delivering results

Å Shop estate growing & increasingly well-invested

Å Managing major strategic changes in systems and supply chain

* Excludes exceptional charge of £5.2m in 2016 (2015: £ nil)

and freehold property disposal gains of £2.2m in 2016 (2015: £1.2m)
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2016 Financial performance

Richard Hutton
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Group sales and profit

2016

£m

2015

£m

Sales 894.2 835.7 +7.0%

Operating profit before property & 

exceptional items

78.1 71.9           +8.6%

Property disposal gains 2.2  1.2

EBIT before exceptionals 80.3 73.1 +9.9%

Finance expense (0.0) (0.1)

Net exceptional charge* (5.2)  0.0

Profit before taxation 75.1 73.0

* Exceptional items in 2016 include charges for the closure of three bakery manufacturing 

sites combined with credits related to the release of historical shop closure provisions.
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Good LFL growth against tough comps

Å Full year company-managed shop LFL sales up 4.2% (2015: 4.7%)

Å Particularly strong end to the year, aided by favourable Christmas trading pattern

Å Excluding final two weeks Q4 LFL was 4.1%

Å New Year trading pattern also affected week 1 2017

first 8 weeks 2017 started at 2.9% excluding first week6
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Net margin bridge
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Exceptional charge

2016

£m

Exceptional costs:

Supply chain restructuring 6.4

Support function restructuring 0.4

Exceptional credit:

Settlement of prior year costs (1.6)

Net exceptional charge 5.2

Provision for closure costs 

of 3 sites, see slide 23 for 

guidance on phasing

Primarily related to release of 

exceptional shop & instore 

bakery closure provisions
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Our cost base

Food inputs

Å Overall deflation in 2016

Å Inflation returned in Q4

Å Forward cover largely 

secured for H1

Å H2 costs remain 

uncertain, subject to 

cyclical and currency 

impacts

Å Expect 6-7% overall food 

input inflation in 2017

Å Largest drivers = dairy & 

proteins
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People costs

Å 3.5% wage & salary 

inflation in 2016

Å Expect 3.1% overall 

in 2017 (driven by 

3.4% for retail 

assistants)

Å Retail assistant pay 

remains 3% above 

National Living Wage

Å Apprenticeship Levy 

c.£1.5m on-cost from 

April ó17

Shop occupancy costs

Å Shop rentals continue to be stable, no signs of inflation

Å On average taking on larger new shops to accommodate seating

Å Rates revaluation expected to deliver slight reduction from April 2017



Generating further new efficiencies

10

0.0

2.0

4.0

6.0

8.0

10.0

12.0

14.0

2012 2013 2014 2015 2016 E 2017

£m new efficiencies achieved

Å 2014/15 benefited from structural changes and óearly winsô in systems 

investment programme

Å 2016: £7.1m savings driven by further systems benefits plus broad-based 

programme across procurement, retail operations & supply chain

Å 2017 plan based on more modest system benefits, end-to-end process 

analysis and initial savings from bakery closures



Tax, earnings and dividend

2016 2015

Tax charge*
- expect 21.25% charge for 2017, continuing at c.2% 

above headline rate

22.5% 21.1%

Underlying diluted earnings per share* 60.8p 55.8p +9.0%

Underlying basic earnings per share* 62.0p 57.3p +8.2%

Full year ordinary dividend per share
- includes impact of rebalancing in line with approach below

31.0p 28.6p +8.4%

*  Includes property disposal gains but excludes exceptional items impact in 2016

Distribution approach

Å Interim ordinary dividend set at 1/3 level of previousyearôs total ordinary dividend

Å Full year dividend in line with progressive policy, 2x covered by underlying earnings

Å Special dividends if material surplus capital
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Capital expenditure
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£m 2017

Plan

2016 2015

Refits and shop equipment 30.0 33.4 34.6

New shops and relocations 21.0 17.3 10.8

Supply chain 27.0 21.1 17.8

I.T. 5.0 7.0 8.4

Other 2.0 1.6 0.1

Total capital expenditure c.85.0 80.4 71.7

Number of gross new shops @ c.£190k

(incl. relocations, excl. franchises)

c.110 89 61

Number of shop refits @ c.£95k c.200 208 222



Cash flow and balance sheet

Å Good cash generation in 2016:

- £117.6m net cash inflow from operating activities (2015: £103.7m)

- Capital expenditure, dividends and exceptional costs all funded from 

internally-generated cash flow

Å Strong balance sheet position:

- £46.0m net cash at year end (2015: £42.9m)

- Looking forward target = net cash position of c.£40m at year end

- Expect to meet this in 2017 whilst funding capital expenditure, 

ordinary dividends and exceptional costs

- Board continues to consider capital structure appropriate given 

leverage in leasehold estate and obligations to all stakeholders
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Strategic progress

Roger Whiteside
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PURPOSE: 

Making good, freshly 

prepared food accessible to everyone

VISION: �&�X�V�W�R�P�H�U�V�¶���I�D�Y�R�X�U�L�W�H���I�R�U���I�R�R�G-on-the-go


